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Cast List and Character Bios

Home for Christmas

The homecoming story

Hank Thomas - Kristian Davis

Male, 20s. A WWII soldier returning home from Germany. Hank carries survivor's guilt after the death of his
best friend, Tommy Walker. Quiet, guarded, weary, and emotionally honest by the end. Hisjourney is grief,
doubt, wonder, faith, and home.

Pete Jenkins - Jay Hutchins
Male, 60+. A World War | veteran. Warm, wise, patient, and deeply grounded in Scripture. Pete is a mentor, not
apreacher. He earns the right to speak by listening first.

Tommy Walker - Mark Georger

Male, 20s. Hank's best friend. A husband, father, and committed Christian. Tommy must become instantly
likable. Hisfaith, humor, and love for his family shape Hank long after his death.

Annie Walker - Ellie Hemmings

Female child, 5-8. Tommy's daughter. Represents innocence, the cost of war, and the future Tommy longed to
return to.

Carol Walker (Mrs. Walker) - Jordan Hemmings
Female, 20s-30s. Tommy's wife. Quiet strength. Her scenes should be understated and powerful.

Linda Thomas (Mother Thomas) - Lyn Merritt
Female. Prayerful, warm, and strong. Represents home and the faith Hank grew up around.

John Thomas (Father Thomas) - Dan Williams
Male. Steady, warm, and loving. Provides grounded family warmth and occasiona gentle humor.

Barbara Thomas - Madi Pope
A member of the Thomas family who eagerly awaits Hank's return on Christmas morning. V oices her impatience
with the wait, asks for presents, and joins the family reunion and prayer.

Susan Thomas - Reagan Coggiola

A member of the Thomas family who asks how much longer until Hank arrives and whether they can open
presents. Shares in the Christmas morning reunion and family prayer.

Teacher - Lexi Jett
L eads the children’'s pageant rehearsal in the train station. Energetic, organized, and warm.

Shirley - Samantha Georger
Speaking rolein Act | Scene 2; character description?
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Cast List and Character Bios

Home for Christmas | Continued

The Christmas story

Mary - Abby Vestal
Represents trusting God when you do not understand.

Joseph - Matt Pope

Represents obeying God despite fear.

Angel - Allie Weaver

Announces God's message with reverence and power.

Shepherd 1 - Josh Coggiola

Shepherd 2 - Will Pryor

Shepherd 3 - Colt Hutchins

Shepherd 4 - Noah Wiles

Shepherds are ordinary working people who receive God's invitation. Come to the manger and worship the baby
Jesus.

Wise Man 1 - Ken Carpenter

Wise Man 2 - Andrew Ashby

Wise Man 3 - Bryon Self

Wise Men are seekers who follow the light God gives them. Journey to the young child and bow together.

Additional roles and ensemble

Pastor Daron - Daron Osborne

Deliversthe invitation after the story resolves. Theinvitation should fedl like the natural conclusion of the
production.

Pageant Children - Children's ensemble
Travel with the Teacher, rehearse their Christmas pageant song in the station, and leave to catch their train.

Choir / Ensemble / Travelers - Choir and ensemble
Function astrain travelers, townspeople, angels, shepherd families, and finale celebration ensemble.

Unconfirmed production roles in the script, not assigned speaking parts in the supplied mic matrix: Little Girl (page 28); Station
Announcer (page 118); Townsperson, a staged encounter with the Wise Men (page 92); finale Narrator cues (pages 131 and 139);
baby Jesus / young child (pages 86 and 92; performer or prop unspecified). These cues do not create individual microphone
assignments. The Younger Brother stage direction remains on page 119 alongside Susan and Barbara's dialogue; confirm whether it
is a separate role or an older cue. Ensemble members are not named individually in the supplied roster.
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Home for Christmas

Table of contents

Use the new PACKET numbers in the footer. Songs and dialogue remain in their original sequence.
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Love Came Gently - score 87
Scene 5 - The Wise Men 92
New Kid in Town - score 93
Act lll - The Choice 105
Scene 1 - The Real Battle 105
Scene 2 - For God So Loved the World 107
Scene 3 - Tommy's Last Gift 108
Scene 4 - | Have Decided 110
| Have Decided - score 112
Scene 5 - The Journey Home 118
Scene 6 - Christmas Morning 119
Invitation Bridge 122
The Heart of Christmas - score 123
Finale 130
Call Him Jesus - score 131
Technical appendix 141
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Original score page numbers are retained for musical repeat directions. Six old scan labels remain where
removing them would damage notation or publisher text (packet pages 30, 41, 80, 81, 126 and 139).
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ACT | - THE WOUND

Central Question: Where was God?
ActIbegins in the cold of the battlefield and moves into the warmth of the train station. The
audience sees Hank's wound before Pete ever begins speaking into it.

Prologue - The Foxhole
Time: Christmas Eve, 1944, Location: Germany, near the front lines.

LX-1: Cold blue battlefield wash. Low haze if available.
SFX-1: Wind, distant artillery, occasional gunfire.

At rise, snow falls. HANK THOMAS and TOMMY WALKER are huddled in a foxhole. Both are
exhausted, dirty, cold, and far from home. Tommy pulls a worn photograph from his coat

pocket.
TOMMY
You know what tomorrow is?
HANK
Tuesday?
TOMMY

(laughing) Christmas, you heathen.

HANK
Oh. That. Kind of hard to feel festive sitting in a muddy hole in Germany.

TOMMY
Maybe. But it is still Christmas.

Tommy studies the photograph.

HANK
Annie?
TOMMY
Yep.
HANK
Let me see her.
Tommy hands him the photo.
TOMMY

Five years old. Lost her front tooth two weeks ago.

HANK
She is getting big.

TOMMY
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Too big. I am missing it all.

HANK
You will see her soon.
TOMMY
You really think so?
HANK
Sure.
TOMMY

Good. Because she told me if T was not home by Christmas she would eat

all my presents.

HANK
Smart girl.
Both laugh. Artillery sounds closer.
SFX-2: Incoming shell, distant but approaching.
HANK
You ever get scared?
TOMMY
Every day.
HANK
Really?
TOMMY
Absolutely.
HANK
You do not act like it.
TOMMY
Neither do you.
HANK
I am serious.
TOMMY

So am I. Being brave is not never being afraid. It is doing what you are

supposed to do while you are afraid.

HANK

You always have an answer.
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TOMMY

Ihave a wife, a daughter, and a Bible-reading mama.

HANK
There it is.
TOMMY
What?
HANK
The God talk.
TOMMY
You knew it was coming.
HANK
I still do not get it.
TOMMY
Do not get what?
HANK

How you can believe God is in all this. Look around. Where is He?

TOMMY
Here.
HANK
Here?
TOMMY
Yep.
HANK
I do not see Him.
TOMMY

Maybe that is because you are looking for the wrong thing.

HANK
‘What is that supposed to mean?

TOMMY
Maybe God is not absent. Maybe He is holding things together more than

we realize.

HANK
That is easy for you to say.
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TOMMY

No. It is easy for me to believe. There is a difference.

HANK
You are something else.
TOMMY
I have been told.
SEFX-3: Artillery intensifies.
TOMMY
‘When we get home-
HANK
If.
TOMMY

When. You are coming to Christmas dinner.

HANK
Again with that?

TOMMY
Absolutely. My wife makes the best pecan pie in North Carolina.

HANK

Bold claim.

TOMMY

Accurate claim.

Both laugh. Tommy looks down at Annie's picture again. His tone changes.

TOMMY
Hey Hank.
HANK
Yeah?
TOMMY

If something ever happened to me-

HANK
Do not start.

TOMMY

Listen. If something ever happened, tell Annie Daddy was coming home.

HANK
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You tell her yourself.

TOMMY
I hope so.
SFX-4: Massive explosion.
L.X-2: White flash, then immediate blackout.

Everything goes dark. A ringing sound fills the room. Muffled battlefield noise fades beneath il.

HANK
(terrified) Tommy! Tommy! TOMMY'!
Silence.
SFX-5: Long train whistle, lonely and haunting.
LX-3: Battlefield slowly fades into warm train station lighting.

Scene 1 - Union Train Station

Time: Christmas Eve, 1945, The train station becomes the central storytelling location.

SFX-6: Train station ambience - passengers, luggage, announcements, ticket window activity.

MUS-1: Emmanuel.
Travelers enter firom the back and aisles. Choir members function as travelers. Some buy
tickets, greet one another, wave to the audience, check watches, and move luggage. The
atmosphere is busy, warm, and hopeful. PETE enlers carrying a suitcase, newspaper, and Bible.
He buys a ticket and sits on the park bench stage right. HANK enters near the final chorus with
a military duffel bag. He buys a ticket and sits several feel from Pete. He is physically
homebound but emotionally lost.

DIRECTOR NOTE: The audience has just watched Tommy die. Hank must carry that weight into the train
station. He should not look angry as much as exhausted.
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Emmanuel
Words and Music by
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Scene 2 - Children's Pageant Rehearsal
LX-4: Center stage special on children.

A TEACHER enters with a group of children. They are traveling to a Christmas pageant and

have a few minutes before their train arrives.

TEACHER
Now class, we have some time before we have to meet our train. Let us
run through our song for the Christmas pageant just once, shall we? After
all, practice makes perfect!
Teacher quickly shuffles the children into place and prepares to direct them.
MUS-2: Gloria! Jesus Is Born in Bethlehem.

The children sing. The choir joins and acknowledges the children. Pete clearly enjoys the
moment. Hank watches, guarded at first. A little girl about Annie's age waves at him. Hank

reaches into his pockel, touches Tommy's photograph, and looks away.
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“Glo-ry, hal-le - lu-jah to

the new-born King.”
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SFX-T7: Train whistle.

The teacher gathers the children and rushes them off to catch their train. One little girl turns
back to Hank.

LITTLE GIRL
Merry Christmas!
Hanl hesitates. The words hit harder than expected.

HANK
Merry Christmas.

LX-5: Spotlight on Pete and Hank. Background travelers continue small, stationary movement.

Scene 3 - Hank Meets Pete

PETE
Afternoon, son. Pete Jenkins.
Pete extends his hand,
HANK
Hank Thomas. Nice to meet you.
PETE

Pleasure to meet you as well. I have to say, watching those children sing
puts me right in the Christmas spirit. I cannot wait to get home for
Christmas. I have been away on business two weeks and I miss my wife

and kids. Where are you headed, soldier?

HANK
Home. At least that is where the ticket says I am headed.

PETE
Sounds like there is more to that story.

HANK
Germany. Front lines. Lost my best friend three days ago. He was
supposed to be home for Christmas too.

Pete becomes quieter. He recognizes the look on Hanl's face.

PETE
I am sorry, son.
HANK
Me too.
PETE

How long have you been fighting?
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HANK

Almost a year. Feels like ten.

PETE
Iknow something about that. I served in the First World War. France.

1918. War has a way of following a man home.

HANK
I think it followed me before I even left.

PETE
You will be a sight for sore eyes when you get home. I will guarantee
that.

HANK

I can almost smell the turkey in the oven. My mother is probably
decorating the tree as we speak. It will be nice to be away from the
fighting for a while.

MUS-3: Til We Remember.
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Scene 4 - Til We Remember

LX-6: Train station dims. Spotlight on Thomas family home stage right. Optional matching spetlight on
Walker home stage left.

Mother Thomas sings. The family Bible is open. Children sit on the floor. A picture of Hank in
military uniform rests on the mantle. Father and a child decorate the Christmas tree with
popcorn and tinsel. If staging allows, Mrs. Walker and Annie appear stage left. Annie colors a
picture for her daddy while Mrs. Walker holds Tommy's letter.

DIRECTOR NOTE: One family is waiting for a son to return. One family is learning to live with an empty
chair.

During the song, Hank watches the home scene. He removes Tommy's photograph from his

pocket.
SFX-8: Soft memory voiceover, warm and natural.
TOMMY VOICEOVER
Christmas dinner, Hank. You are invited.
Hank quietly folds the photograph and places it back in his pocket.
LX-7: Spotlight returns to Pete and Hank at the bench. Both mics on,

PETE
Looks like somebody loved him very much.

HANK
They still do.

PETE
Yes. They do.

HOME FOR CHRISTMAS | PACKET 47/ 145



A

HANK
Sometimes I wish I could forget.

PETE
No you do not. If you forgot him, you would lose him twice.
Hank absorbs that. ’
Scene 5 - Where Was God?

PETE
1 am sure you have seen a lot. I know T did when I was in the Matines.

HANK
Yes sir. More than I can say.

PETE
Been there. It was no picnic either, trust me. But God got me through it.
Now I have a lovely wife, two beautiful daughters, and I am goingto bea
grandpa pretty soon. God is good.

) HANK
Congratulations. I have to disagree with you on one thing though. God is
nowhere to be found in the places I have been. Not to offend, butI donot
really think He cares about any of it. If He did, I do not think He would
let all this happen. Not a good God anyway.

PETE
That is a fair question.
HANK
It is?
PETE
Absolutely.
HANK

Tommy loved God more than anybody I ever met. He prayed every night.
He had a wife and a little girl waiting for him. If God was there, Pete, 1

sure could not see Him.

PETE
You asked where God was. Christmas is God's answer.

HANK
Christmas?

PETE
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Christmas is not just about a baby. It is about a God who came looking

for us.

Pete opens his Bible.

PETE
They called His name Emmanuel, which means God with us. Not God
above us. Not God watching from a distance. God with us in grief, in fear,
in suffering, and in loss.

HANK
Even on a battlefield?

PETE
Especially there. If God was willing to step into a manger, He is not afraid
to step into a foxhole.

Hank looks at Pete, For the first time, he is not arguing. He is listening.

HANK
I have never thought about it that way.

PETE
Most people do not. Christmas is not the story of people reaching God. It
is the story of God reaching us.
MUS-4: King of Eternity.
Pete sings or transitions into the musical feature. Choir fades into darlmess ov soft support

lighting.

PETE (continued) : ———
God with us...what a thought!
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ACT Il - THE WONDER

Central Question: Could God really be with me?
Act IT allows the Christmas story to unfold around Hank. Pete is no longer simply explaining the
story. He is helping Hank see himself in it.

Scene 1 - Mary's Yes
LX-8: Spotlight stage left on Mary.
Mary appears in soft light. Pete and Hank remain visible at the bench, but secondary.

PETE
God chose the perfect moment in time and the perfect location for the
birth of Jesus. And then He chose a common young woman named Mary
to be the mother of His Son.

HANK
Why her?

PETE
That is the beautiful thing. God often chooses ordinary people to do
extraordinary things. People like shepherds. People like fishermen.
People like soldiers.

HANK
You really think God uses people like me?

PETE
Those are usually His favorite kind.

LX-9: Angel appearance.

ANGEL
Fear not, Mary: for thou hast found favour with God. And, behold, thou
shalt conceive in thy womb, and bring forth a son, and shalt call his
name JESUS.

MARY
How shall this be?

ANGEL
For with God nothing shall be impossible.

Mary stands with the weight of the calling before her.
PETE
Mary did not have all the answers. She had fear, questions, and

uncertainty. But faith is not having all the answers. Faith is trusting God
when you do not.
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PETE (continued)

You see, God would never force Mary to do something contrary to her will. For God gave
mankind, from the beginning of time, the freedom of choice. .

MARY

Behold the handmaid of the Lord; be it unto me according to thy word.
Mary sings

MUS-5: 1 Will Be Your Servant - Mary feature begins.
Mary sings. Hankwatches intently.
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I Will Be Your Servant

Words and Music by
REBECCA PECK

Arranged by Mike Speck,

Cliff Duren and Danny Zaloudik
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PETE (after measure 58)
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The Lord does all things will and what He does, He does perfectly and completely. Just as God
chose Mary, He had also chosen Joseph to be the earthly father to His heavenly son.

HANK

She had no idea what would happen next.

No. and she still trusted Him.

PETE

ANGEL

Joseph, thou son of David, fear not to take unto thee Mary thy wife: for that which is conceived
in her is of the Holy Ghost. And she shall bring forth a son, and thou shalt call his name
JESUS: fo he shall save his people from their sins.
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1L.X-10: Spotlight stage right on Joseph.
Joseph appears, troubled and alone.

- PETE
4 Joseph pushed back his fear and chose fo obey the voice of Gad. He took Mary as his wife.

v Hank, just like | said, FEAR does NOT mean failure.

HANK
There it is again, FEAR.
PETE
Seems God talked about fear a lot. Maybe because people are scared a lot.
HANK
Most of what | did over there, | did afraid.
PETE

The bravest people usualily do.

BLACKOUT - Angels move into place. Lights back on Pete and Hank
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Scene 3 - The Shepherds

Shepherd families move into the aisles from the back of the church. Angels prepare in blackout.

PETE
You are not the only one who has ever been afraid. The shepherds had a
moment of fear too. The Bible says they were abiding in the fields,
keeping watch over their flock by night. And suddenly...
LX-12: Front spotlights on angels and soft light on choir on the word "'suddenly."”
MUS-6: So Much God / Gloxy To God in the Highest.
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ﬁ So_ Much God

with

Angels We Have Heard on High

Glory to God in the Highest

The Birthday of a King
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*Glory to God in the Highest”
Thof {Male voice reads top note 8vb)
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. % Gloﬁxy to God in the high-est. Peace on earth__ and good will to men. Heav-en-ly an-
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ANGEL
Fear not: for, behold, I bring you good tidings of great joy, which shall be
to all people.

ANGEL
Forunto you is born this day in the city of David a Saviour, which is
Christ the Lord.

ANGIL

Glory to God in the highest, and on earth peace, good will toward men.

Angels and choir fill the stage with the largest visual moment so far. Shepherds are

overwhelmed but drawn in.

LX-13: Fade to black. Angels exit. Shepherds remain in aisles. Stage hands turn manger scene. Choir

splits.

Scene 4 - Love Came Gently
Mary and Joseph take their places at the manger. Star is lit. Spotlight on manger.

PETE
Shepherds. Simple men with humble hearts were filled with fear when
the angel of the Lord and the glory of His presence lit up the sky that first
Christmas. The angel revealed to them that a Savior had been born. They
hurried to Bethlehem and found the baby lying in a manger, just as the
angel had said.

PETE
Hank, think what the shepherds would have missed if they had chosen to
disregard God's invitation.

HANK
They would have missed everything,

PETE

Exactly. Faith is taking a step toward Jesus.
MUS-7: Love Came Gently.

Timed throughout the song, quietly, one by one, shepherds come firom the main floor to the
manger and worship the baby Jesus. They sit with their families on stage if desired.

Hanl looks toward the manger and then touches Tommy's photograph.
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Love Came Gently

61

Words and Music by

MARTY FUNDERBURK
Arranged hy Mike Speck,

Cliff Duren and Danny Zaloudik
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HANK
(whisper) You would have loved this.

SFX-9: Soft memory voiceover.

TOMMY VOICEOVER
I would rather go through life believing somebody is listening than
believing nobody is.

Hank closes his eyes. This memory is beginning to feel less like a wound and more like a gift.

Scene 5 - The Wise Men -
: ﬁX~14: Star field. Wise Men journey lighting.

Shepherds exit. Stage hands remove manger as needed and prepare older baby Jesus / house

setting. Wise Men enter or prepare in aisles.

L}[US—S: New Xid in Town.
Wise Men travel. Townsperson on the floor meets them. On the last chorus, the Wise Men
slowly walk to the stage where Mary, Joseph, and the young child are center stage. On the final

I
*

musical phrase, they bow together.
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New Kid in Town
‘Words and Music by

DON COOK, CURLY PUTMAN
and XEITH WHILEY

Arranged by Mike Speck,

Cliff Duren and Danny Zaloudik

That is a lovely sentiment. I wish I could believe it. But I...

PETE
Oh just wait, Hank. There is more to the story. God was also speaking to
others. Men of great wisdom from a distant country saw a brilliant star.
They left their homes and lands and chose to follow that majestic star
wherever it would lead, no matter how long the journey might be.

e e . e s

HANK
They did not know where the journey would end?

| PETE
: No. They simply followed the light they had.

HANK
Just take the next step? N

PETE
Exactly. Sometimes that is all God asks.

Slightly faster J=ca. 74
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PETE

. Sometimes we fail to consider the human side of this story. The star that led
the wise men brought them first to the city of Jerusalem. It’s not surprising that these
learned men went through official channels in their search for the Messiah. They
questioned Herod, the governor of Judea, as to the whereabouts of this new King. He had
to consult the chief priests and sctibes to learn that the ancient scrolls had prophesied
Bethlehem, a small village just five miles from Jerusalem, as the place where Christ, the
Messiah would be born. I can imagine as these men entered this town of prophecy, they
probably stopped someone and inquired where the King might be found... Yet those who
lived within the very town did not know the Son of God was in their midst.
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HANK

: I did not realize the wise men went through all those channels to get to the baby
(- Jesus.

PETE
My wife says they must have been wise men because they stopped to ask
for directions.

Harnk laughs. It is a genuine laugh, small but real.

PETE
But seriously, they knew this child would change the world. And they
were right.
HANK
. ‘What if they had quit?
H
PETE

Then they would have missed Him.
HANK
I do not want to miss Him.
Pete hears the shift in Hank. He does not push. He simply smiles.

PETE
N That is the most hopeful thing you have said all night.

HANK
Maybe God has been closer than I thought.

PETE
Maybe He has.

LX-15: Warm amber act close. Soft reprise of Emmanuel may underscore.

¢
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ACT Il - THE CHOICE

Central Question: Will | come home?
Act Il moves from wonder to decision. Hank stops asking where God was and begins asking
whether God could forgive him.

Scene 1 - The Real Battle

LX-16: Warm amber train station special. Station nearly empty.
SEFX-10: Quiet train station ambience, distant whistle, ticking clock.

Pete and Hank sit in silence. The Christmas story has been told, The station is quieter now.

PETE
You have been awfully quiet.

HANK
Thinking.

PETE
That can be dangerous.

HANK

You ever wish you could go back? One moment. One day. One decision.

PETE ’

Every veteran has that moment.

HANK
I keep replaying it. The explosion. The smoke. Tommy calling my name.
Sometimes I think if I had moved faster, if I had seen something sooner,
if I had done anything different, maybe he would still be alive.

PETE
And ifthat is true?

HANK
Then Annie has a father. His wife has a husband. Tommy gets Christmas
morning.

PETE
Anything else?

HANK
I do not know.

PETE
Yes, you do.

Long pause.
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HANK
(quietly) It should have been me.

Silence. No music. Let the line land.

LX-17: Tight special on Hank.

HANK
Tommy had everything. A wife. A daughter. A future. And me? I am just
the guy who came home. The wrong man came home.

PETE
Look at me. Hank. Look at me.

Hank finally looks at Pete.

PETE
Do you think Tommy would agree with that?

HANK
No.

PETE
Do you think Annie would want that?

HANK
No.

PETE
Then why are you carrying it?

HANK
Because somebody has to.

PETE

No, son. That is the lie. You have been carrying something God never
asked you to carry.

HANK
Then what do I do with it?

PETE

You give it to the One who carried the cross.

HANK
What if God could not forgive somebody like me?

PETE

Now we are getting somewhere.
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Scene 2 - For God So Loved The World

LX-18: Warm Bible special.

Pete opens his Bible slowly.

Silence.

PETE
There is a verse I think Tommy would have wanted you to hear. Listen
carefully.

PETE
For God so loved the world, that he gave his only begotten Son, that
whosoever believeth in him should not perish, but have everlasting life.

PETE
Do you know what is amazing about that verse? It starts with love. Not
judgment. Not condemnation. Love.

HANK
I have heard that verse before.

PETE
Most people have. The problem is we hear it so often we stop listening to
it. Do you believe God loves the world?

HANK
Sure.
PETE
Do you believe He loved Mary? Joseph? The shepherds? The wise men?
Tommy?
HANK
Definitely Tommy.
PETE

Then why is it so hard to believe He loves you?

HANK

Because Tommy was a good man. I am not.

PETE
The shepherds were not perfect. The wise men were not perfect. Joseph
was not perfect. Mary was not perfect. Tommy was not perfect. And Pete

Jenkins sure is not verfect. That is whv Christmas happened.

Christmasisfor Everyone!
HANK

Even me?
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Pete closes the Bible slightly and looks directly at Hank:

N PETE
Especially you.

This is one of the most important lines in the production. Do not rush it.

PETE
Whosoever means anybody. Everybody. Anyone willing to come. The
rich. The poor. The shepherd. The soldier. The doubter. The broken. The
guilty. The Hank.

HANK
You really think God would take somebody like me?

PETE
T know He would. Because He took somebody like me.

HANK
And then what?

PETE
Everlasting life. Not just living forever. A new life. A forgiven life. A life
free from carrying burdens you were never meant to carry.

HANK
. I do not know how to let it go.

PETE
Youdo not have to carry it anymore.

HANK
‘What if I do not know how?

PETE
Then let Jesus teach you. The manger was not the end of the story. It led
to a cross. And that cross led to an empty tomb. Jesus came for people
carrying things they could not carry themselves. People like me. People
like Tommy. People like you.

Scene 3 - Tommy's Last Gift

SFX-11: Soft memory underscore. Tommy's voice should be warm, familiar, and real - never ghost-like.

TOMMY VOICEOVER
Iwould rather go through life believing somebody is listening than
believing nobody is.

Hank closes his eyes. For the first time, he smiles. Not because the pain is gone, but because

N hope is winning.
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BANK

I think Tommy was right.
PETE
I think so too.
HANK
He always believed God was 'doing something. I used to think he was
crazy.
PETE
Andnow?
HANK

Now I am not so sure.

LX-19: Memory special. Tommy may appear in a soft light, not as a ghost, but as a remembered moxent.

- TOMMY MEMORY
Youknow what I think, Hank? I think God loves us a whole lot more than
we realize. And one day we are going to understand things we do not
undetstand right now. Do not waste your life. Do not spend so much time
looking backward that you miss what is ahead.

LX-20: Memory fades back to station.

PETE

You know, Hank...

There comes ;1 moment in every person's life when they have to make a decision.
Not whether life has been easy...

Not whether they've escaped pain...

Not whether every question has been answered...

But whether they'll trust the One who has been with them through it all.
You've spent this journey asking where God was.

Where was He in the foxhole?

Where was He when Tommy gave his life?

Where was He when your heaft was filled with fear, grief, and questions?
But Christmas reminds us of a truth that changes everything.

God didn't stay distant.
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He stepped into our broi{cn world and became Emmanuel —God Wl:th us.
He was with you in the valley.

He was with you in the battle.

He was with you on every mile that brought you home.

And He's here today.

The same Jesus who came as a child in Bethlehem would one déy give His life on the cross so
" that we could know forgiveness, peace, and eternal life. He conquered death, rose again, and still
invites people to follow Him.

The question is no longer, "Where was God?"

The question is... |

What will you do with Jesus?

Because following Him doesn't mean you'll never face another battle.

It means you'll never face one alone.

HANK
Pete, I think he was right. About God. About Christmas. About all of it.

PETE
MUSIC STARTS So what is stopping you?
Slence.
HANK
Nothing.
, PETE
Thenmaybe it is time.
HANK
Time for what?
. PETE
. To come home.
(Pause) \
HANK
I've made my decision.
I have decided to follow Jesus...
Scene 4 -1 Have Decided = = : N

MIUS-9; I Have Decided, soft introduction underneath.
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Piano-Vocal Key: C

T | Have Decided

(based on the recording from the Elevation Worship album "Nothing Is Wasted")

wwiw.praisecharts.com/23575 Chris Brown, Mack Brock, Wade Joye

Arr. by Dan Galbraith
Thoughtfully J=57

|
K

-5
‘
%

[ . - L — - 1 =
;1, 7
‘ c? F2 e} F c? e c]
) G A B B A B
| | I
TEESsroemmes=m === s
‘T -y =3 &/ -4\__;4- -/ = - 8 O
ml
A » :
- ré
g I £
'J% r's r's

3 - | N = |——
i A\ - | | [ =4 17 I | L [ =4 [~ | [~ | et |
lrs—e Ta'd 4 T T3 S S F g el TN 1
0 s L VA Y 3

ci -~ ded to fol-low | Je - sus. I have de |- ci - ded to fol-low | Je - sus. I have de -

(2.) with me I still will | fol - low. Though none go | with me 1 s;ll will | fol - low.  Though none go

P PP\ B #
e uQ_F-__LH e —F
7 =T i y—— | £ 4 ! 1 £ Ty I
L — A —
Cc
C F Am G F
, E

&5
= b
v o)
o
== YRiE
dddh ||

|

ND
o .
[~ 1HHN

QR
S
ol

@ Copyright 2012 Elevation Worship Publishing (Admin Sony ATV)

@ pra i SEChart Al rights reserved. Used by permission. GCLI#5446976

DUWHLOAD « BT » PLAY Duplication of this music is not allowed except under the lerms outlined at www.praisecharts.com/copyright.

HOME FOR CHRISTMAS | PACKET 112/145



Piano-Vocal i - I
| Have Decided - page 2 of 6 Key: c

(SATB)
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Key: C

I Have Decided - page 3 of 6

Piano-Vocal
(SATB)
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Piano-Vocal

| Have Decided - page 5 of 6

(SATB) Key: C
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Piano-Vocal | Have Decided - page 6 of 6 Kev: C
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MUS-9 swells: I Have Decided.

LX-21: Full warm Christmas glow.

PETE

Welcome home, son.

HANK

For the first time since Germany, I can breathe.
PETE
That is what grace feels like.
SEX-12: Train whistle, warm and inviting.
STATION ANNOUNCER

Final boarding now underway. All passengers please proceed to platform

one.

Scene 5 - The Journey Home
Passengers beginboarding. Pete and Hank stand.

HANK
Pete, thank you. For staying. For listening. For telling me the truth.

Y PETE

4 Tommy would have done the same thing.

HANK
Yeah. He would have.
Hank shakes Pete's hand, then unexpectedly pulls him into a hug.

PETE
Take care of yourself. And Hank? Do not waste your life.

HANK
I will not.

PETE
Merry Christmas, son.

HANK

- Merry Christmas, Pete.
PROJ-1: Moving train sequence, snow and small towns passing by.

MUS-10: Soft Examanuel reprise or instrumental Christmas underscore.

et
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HANK
(softly) Tommy, I wish you could see Annie. I wish you could see your
wife. I wish you could see Christmas morning. But I think you would be
all right. You were right. About God. About faith. About Christmas. About
all of it.

SEX-13: Tommy memory voiceover.

TOMMY VOICEOVER
Christmas dinner, Hank. You are invited.

HANK
I know. And this time, I am coming,

Scene 6 - Chrisimas Morning
LX-22: Warm Christmas morning glow. Tree lights illnminated.
SKX-14: Fireplace, faint church bells, family atmosphere.

The Thomas home is vevealed. Mother stands near the window. Father tries 1o appear calni.

Younger Brother paces.

SUSAN THOMAS
How much longer?
FATHER
You have asked that seven times.
BARBARA THOMAS
Because it is taking forever.
MOTHER
Hewill be here.
FATHER
How do you know?
MOTHER
Because I prayed.
FATHER
Hard to argue with that.
S¥X-15: Distant train whistle.
Lyeryone fieezes.
MOTHER
He is here,

Hank appears upstage, carrying his duffel bag. He takes in the sight af home.

HANK

(Softly) Home, I am Home
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MOTHER
Hank,

HANK
Hey Mom.

Mother embraces hire. Father joins. The family hiolds the embrace for several seconds.

MOTHER
You are really here.
HANK
T am really here.
MOTHER.
Iprayed every day.
HANK
Iknow.
MOTHER.
And God brought you home.
BANK
Tesmdom Mot . “EUBAN THOMAS
Can we open presents now?
BARBARA THOMAS
Please! Please! Please!
Laughter.
HANK

Could we do something before presents? Could we pray?
Mother is deeply moved. The family joins havds.

HANK
T.ord, thank You for bringing me home, Thank You for never giving up on

me. And thank You for Tommy. Help me live the life You gaveme. In
Jesus' name. Amen.

FAMILY
Amen.
Mother smiles through tears.
) MOTHER
Youaré home.

Everything slows. Hank looks at his family, the Bible, then upward.
HANK

Yesmaam | am finally
(softly) Home. I am home. '

' He knocks. The family freezes. Mother moves fo the door and opens it. Hank stands there.
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LX-23: Final home cue. Do not move immediately. Let the line land.

Invitation Bridge

Family tableau remains visible. PETE steps downstage or narrator position. Pastor Daron

prepares Lo enler.

PETE
You know, the most spectacular thing about Christmas is not the angels.
It is not the star. It is not even the journey. The most spectacular thing
about Christmas is that God came looking for us. And just like Hanlk,

every one of us must decide what we will do with Jesus. Pastor.
LX-24: Invitation lighting. Warm and welcoming.

Pastor Daron enters. The invitation should feel like the natural conclusion of the story, not a

separate program element.

MUS-10: The Heart of Christmas - Pastor singing / invitation moment as planned.
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The Heart of Christmas

MIKI: SPECK, CLIFF DUREN e Music
CAROLYN CROSS and Ni[ g 100

Arrange(/b Y Mike OR P
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For the next few days, all around the world, people will celebrate this
hohday season in some form or fashion. Many of them not really understanding
why this time of year is so...alive...so anticipated...why it touches our emotions.
What is Christmas? What is at the heart of it all? Let me ask you...what is the
most memorable Christmas that comes to your mind? As a child, what was the
best gift you ever received? Was it a certain baby doll or maybe a brand new
bicycle or a wagon...some toy or favorite game? For you adults, was it something
sparkly that went on your finger? Maybe it was in the driveway, with a big bow
on the windshield. There are some of you older folks that remember when families
weren’t as financially blessed as they are today. It was a treat to get an apple, a
couple of oranges...maybe some walnuts or pecans. Others of you would say the
best Christmas you can ever remember was when the family was all together...in the
same house...under the same roof...and life was simple. How easy it s in the day
we live to miss the heart of Christmas. All the collected memories, the celebrating,
the feasting...our most precious and favorite gifts cannot compare to the gift that
laid in a manger on Christmas morn. You see, the heart of Christmas is Jesus...
God’s gift...the gift that is beyond what you and | could ever comprehend...the
greatest gift of all time...for it is the gift of eternal life. The heart of Christmas is
the heart of God Himself...God reaching down from heaven to love...to redeem

mankind...For God so loved the world that He gave His Son that we would not
perish but have everlasting life.
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Finale
MUS-11: Call Him Jesus / Jesus What a Wonderful Child.

Full cast and choir return. Lighting grows bright and celebratory. Snow effect may be used
during the final chorus. Projection: EMMANUEL - GOD WITH US.

LX-25: Full cast celebration and spectacular finish.
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NARRATOR: (without music) The love that came gently ”"ﬁ“ night in Bet,hlehem
changed the world forever. This One who was prophesied by the ancients,
proclaimed by the angels, praised by the shepherds and pursued by wise men,
He is Savior. Redeemer, Lord and King.... and the angel told Mary (music begz'n,v)
to call His name Jesus.

Call Him Jesus
with
Jesus, O What a Wondertul Child

Words and Musig by

REBECCA PECR

. Arranged by Mike Speck,

Bright shuffle feel J=ca. 129 . .-. . Cliff Duren and Danny Zaloudif
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Technical Appendix

Lighting Cue Summary

= LX-1 - Cold blue battlefield wash

= LX-2 - Explosion flash and blackout
= LX-3 - Battlefield to train station transition
* LX-4 - Children center-stage special
= LX-5 - Pete and Hank bench special
* LX-6 - Thomas / Walker home scenes
= LX-7 - Return to bench

= LX-8 - Mary reveal

*  LX-9 - Angel to Mary

*  LX-10 - Joseph reveal

« LX-11- Angel to Joseph

= LX-12 - Angel burst / shepherds

= LX-13 - Manger transition

= LX-14 - Wise Men journey

= LX-15- ActIl hope close

= LX-16- Act IIl station intimacy

*  LX-17 - Hank confession special

= LX-18 - Bible special

¢« LX-19 - Tommy memory

* LX-20-Memory fade

= LX-21- Grace wash / salvation

= LX-22 - Christmas morning reveal

= LX-23 -1 am finally home

*  LX-24 - Invitation lighting

= LX-25 - Finale celebration

Sound Cue Summary

« SFX-1 - Battlefield wind and artillery

»  SFX-2 - Incoming shell

* SFX-3 - Artillery intensifies

= SFX-4 - Massive explosion

« SPFX-5 - Haunting train whistle

= SFX-6 - Train station ambience

= SFX-7 - Train whistle after children

*  SFX-8 - Tommy memory: Christmas dinner
= SFX-9 - Tommy memory: Somebody listening
= SFX-10 - Quiet station ambience

= SFX-11 - Memory underscore

«  SFX-12 - Warm final boarding whistle

*  SFX-13 - Tommy journey-home memory

* SFX-14 - Christmas morning ambience

* SFX-15 - Distant homecoming train whistle
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Song and Music Cue List

MUS-1 - Emmanuel - Train station opening and central theme.

MUS-2 - Glorial Jesus Is Born in Bethlehem - Children's pageant rehearsal.

MUS-3 - Til We Remember - Family memory and sacrifice scene.

MUS-4 - King of Eternity - Pete's Emmanuel testimony and Christmas story transition.
MUS-5 - | Will Be Your Servant - Mary and Joseph feature.

MUS-6 - So Much Ged / Glory To God in the Highest - Shepherd and angel sequence.
MUS-7 - Love Came Gently - Manger worship scene.

MUS-8 - New Kid in Town - Wise Men journey.

MUS-9 - | Have Decided - Hank's response and salvation scene.

MUS-10 - The Heart of Christmas - Pastor Daron / invitation transition.

MUS-11 - Call Him Jesus / Jesus What a Wonderful Child - Finale.
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Director Notes

Every scene should answer this question: What is Hanlc feeling right now?

Pete should never feel like he is winning an argument, He should feel like a grandfather, mentor,
and fellow veteran gently walking Hank toward hope.

Tommy should not feel like a plot device. The audience must love him before he dies, and his voice
should feel like a memory, not a ghost.

The invitation does not begin after the play. The invitation has been happening all night. When
Pastor Daron steps forward, he is not changing gears. He is finishing the story.
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Stage Manager Golden Rule
If something goes wrong, protect the Gospel, Hank's journey, Tommy's death, John 3:16, Hank's
prayer, "I am finally home," and the invitation. Everything else can recover.

Prayer and Invitation Notes

The invitation should flow directly out of the story. Pastor Daron should not need to re-explain the
entire plot. The bridge line has already established the theme: the most spectacular thing about
Christmas is that God came looking for us. The invitation can now ask the audience the same
question Hank had to answer: What will you do with Jesus?
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Act 3

Act 2

Act1
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Microphone assignments

HOME FOR CHRISTMAS | PROPOSED - inventory and rehearsal verification required

Keep Hank on M1 and Pete on H7 for the entire production. Pastor uses a different unit: H6 in this proposed plot. Physical unit availability still requires
audio-team confirmation. The supplied cast/mic matrix is preserved immediately before this guide as book page 146 (Al). Its labels do not define equipment type
or compatibility.

Mic Wearer or sharing order Coverage

M1 Hank Thomas - Kristian Davis FIXED. Dialogue and | Have Decided. Never transfer.

H7 Pete Jenkins - Jay Hutchins FIXED. Dialogue, King of Eternity and invitation bridge. Never transfer.

H1 Tommy Walker - Mark Georger Prologue and live memory cues through the final voiceover on p119. No family-scene handoff.

H2 Linda Thomas - Lyn Merritt Ready before Til We Remember, p29. Retain for Christmas morning, pp119-122.

H3 Carol Walker - Jordan Hemmings Carol for Til We Remember; Joseph ready by Act Il, p59; John ready before the family reveal, p119.

Joseph - Matt Pope
John Thomas - Dan Williams

H4 Teacher - Lexi Jett Teacher through Scene 2 exit, p28; Mary for Act Il through confirmed exit after p104; Barbara before p119.
Mary - Abby Vestal
Barbara Thomas - Madi Pope

H5 Shirley - Samantha Georger Shirley through confirmed Scene 2 exit; Angel ready before p59 and held through p86 exit; Susan before
Angel - Allie Weaver pl19.
Susan Thomas - Reagan Coggiola
H6 Pastor Daron - Daron Osborne RESERVED FOR PASTOR. H7 stays with Pete. Pre-fit and check H6 before invitation p122; confirm H6 is
available and suitable.
H8 Spare Keep available and checked; use only after audio lead and stage manager approve a revised assignment.
W1/E1l Unallocated Labels appear in the source matrix; types, suitability and availability are not defined.

Capacity: 8 proposed working units (H1-H7 plus M1), 1 spare (H8); W1/E1 uncommitted. Six is only a theoretical lower bound: two fixed leads plus four Thomas-family roles. It is not a safe
six-mic plot: Tommy's last live memory immediately precedes the family reveal. Keeping Tommy separate and pre-fitting Pastor provides the practical margin. H6 is unassigned in the source
matrix, so no early-role reuse is forced.
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Microphone handoff sheet

HOME FOR CHRISTMAS | PROPOSED - inventory and rehearsal verification required

One trained backstage mic runner should track each unit. Release only after the final assigned sound AND the actual offstage exit. A change of spotlight,

last spoken line or silence is not permission to remove a mic from someone still in a tableau.

Order Mic
1 H4
2 H5
3 H3
4 H5
5 H3
6 H4

Every transfer uses the same check

Current wearer

Teacher
Lexi Jett

Shirley
Samantha Georger

Carol Walker
Jordan Hemmings

Angel
Allie Weaver

Joseph
Matt Pope

Mary
Abby Vestal

Release gate

Teacher exits with children, p28.

After her last Scene 2 cue and confirmed offstage
clear; exact exit is not written.

After Til We Remember and home appearance
finish; use p47/LX-7 plus actual exit.

After final Angel speech and LX-13 blackout /
angels exit, p86.

After confirmed nativity exit at Act Il close, p104.
Not after his song.

After confirmed nativity exit at Act Il close, p104.
Not after her song.

Next wearer

Mary
Abby Vestal

Angel
Allie Weaver

Joseph
Matt Pope

Susan Thomas
Reagan Coggiola

John Thomas
Dan Williams

Barbara Thomas
Madi Pope

Ready deadline

Before Mary reveal, p59.

Before Angel entrance, p59.

Preset by Act Il p59; essential before

p65 entrance / p66 solo.

Before family reveal, p119.

Before family reveal, p119.

Before family reveal, p119.

Audio operator mutes the outgoing unit. Runner receives it offstage, fits it to the named next wearer and confirms the label. Audio team checks fit, connection,
battery/power and gain as appropriate to that equipment. Runner reports ready to stage management. Unmute only at the performer's scheduled cue.

If the handoff cannot be completed: do not rush a visible change or take M1/H7. Hold the cue if agreed in rehearsal, or use compatible H8 only under a logged revision. There are no
measured change durations in the source; all windows require a timed dress-rehearsal test.

Packet references below use the original script pages 1-145.
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Cue coverage and hold rules

HOME FOR CHRISTMAS | PROPOSED - inventory and rehearsal verification required

These are expected dialogue/solo channels, not instructions to leave every listed mic open. Follow the actual line or musical entrance. Retained units stay
with their wearers while muted whenever they are not needed.

Packet cue
Prologue, pp6-10

Pageant, pp20-28

Til We Remember, pp29-47

King of Eternity, pp49-58

Mary / Joseph, pp59-71

Shepherds / angels, pp73-86

Manger / Wise Men, pp86-104

Act Il choice, pp105-117
Journey home, pp118-119
Christmas morning, pp119-122

Invitation, pp122-129

Finale, pp130-140

Expected channels
M1 Hank; H1 Tommy

H4 Teacher; H5 Shirley; M1 Hank as cued

H2 Linda; H3 Carol; H1 memory p47
M1 / H7 for surrounding dialogue

H7 Pete

H4 Mary; H3 Joseph; H5 Angel
M1 / H7 for dialogue

H5 Angel; H7 / M1 as cued

H7 / M1; H1 memory p92

M1 Hank; H7 Pete; H1 memory pp108-109
M1 Hank; H7 Pete; H1 final memory p119
M1 Hank; H2 Linda; H3 John; H4 Barbara; H5 Susan

H7 Pete; H6 Pastor Daron

Confirmed leads only; narration unresolved

Hold or conflict guard
Both ready before opening. Tommy keeps H1 for later live memories.

Shirley is a checked speaking role in the matrix. Do not give Teacher and Shirley the
same unit.

Start readiness at MUS-3 p29, not the Scene 4 heading p47. Linda and Carol require
separate solo channels.

Pete retains H7; pre-fit Mary, Joseph and Angel for Act II.

Joseph enters before the printed Scene 2 heading. Mary and Joseph duet pp67-71;
never share.

No individual shepherd channels scheduled. Release Angel only after p86 exit.

Mary and Joseph retain H4/H3 through their staged tableau. No early removal during
silence.

After confirmed Act Il exit, fit John and Barbara. Hank sings | Have Decided on ML1.
Station Announcer coverage is unresolved. Tommy is NOT the donor for a family mic.
All four family units ready before reveal. Pete retains muted H7 until his bridge.

Pastor uses H6; Pete retains H7. Fit H6 beforehand; do not remove a family mic during
the visible tableau.

Full cast returns, but shared units remain with last wearers. Choir/ensemble pickup is a
separate audio plan.

Cue labels alone are insufficient: MUS-10 is used for both journey underscore and the invitation. Always call the named event plus packet page. Any added solo, ad-lib or finale narration

requires a fresh overlap check.

Packet references below use the original script pages 1-145.
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Confirmations before rehearsal signoff

HOME FOR CHRISTMAS | PROPOSED - inventory and rehearsal verification required

What the mic matrix does and does not assign

The matrix is the authority for named speaking roles. Separate solo needs are taken from the cast/soloist assignments on packet p4. Blank dialogue boxes do not
mean a soloist can be left without a mic.

Item Source-grounded treatment

No individual dialogue mic scheduled Annie Walker - Ellie Hemmings; Shepherd 1 - Josh Coggiola; Shepherd 2 - Will Pryor; Shepherd 3 - Colt Hutchins; Shepherd 4 - Noah
Wiles; Wise Man 1 - Ken Carpenter; Wise Man 2 - Andrew Ashby; Wise Man 3 - Bryon Self.

Singing despite no dialogue check Carol Walker - Jordan Hemmings: Til We Remember. Joseph - Matt Pope: | Will Be Your Servant. Both are included in the unit plot.

Shirley clarification Matrix marks Shirley speaking in Act | Scene 2. Her exact lines and offstage exit are not identified. Do not assume Shirley is the Little Girl
on p28.

Unmatched script cues Little Girl p28; Station Announcer p118; finale Narrator pp131/139 are not separate assigned speakers in the matrix. Director must

resolve whether a listed performer covers them, they are playback, or they are omitted. No extra allocation is invented.

Staging only Townsperson p92 has no separate spoken lines. Baby Jesus / young child is staging, not an assigned individual mic. The Younger
Brother cue p119 remains a script/matrix mismatch.

Live versus playback Tommy's XX marks are not defined. This plan treats all memory cues as live and keeps H1 through p119; confirmed recordings may free
capacity, but do not change the plot without review.

Audio lead and stage manager checklist

Confirm all labeled units exist and are usable; define H/W/M/E and receiver/channel labels. Confirm H6 availability and suitability for Pastor, H8 as a compatible
spare, and choir/ensemble pickup. Rehearse all six transfers in costume, time each against the actual cue window, and confirm the Act Il exit path. H6 avoids an
additional late handoff: Tommy still uses H1 on p119, and the family remains visible during the p122 invitation bridge. Resolve unmatched speaking/narration
cues and any finale solos before approving the plot.

Release standard: every wearer, exit, next entrance and tested transfer is signed off; no new lines or staging changes have been added without rechecking overlaps. Until then this remains
a proposal, not a guaranteed show-ready routing plan.

Sources: supplied cast/mic matrix (book p146); original packet cast/soloist roster p4; script cues pp20, 28-29, 47, 59-71, 86, 92, 104, 118-122, 130-139. Original packet pages retain their
existing 1-145 footer numbering.
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