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The homecoming story

Hank Thomas - Kristian Davis
Male, 20s. A WWII soldier returning home from Germany. Hank carries survivor's guilt after the death of his
best friend, Tommy Walker. Quiet, guarded, weary, and emotionally honest by the end. His journey is grief,
doubt, wonder, faith, and home.

Pete Jenkins - Jay Hutchins
Male, 60+. A World War I veteran. Warm, wise, patient, and deeply grounded in Scripture. Pete is a mentor, not
a preacher. He earns the right to speak by listening first.

Tommy Walker - Mark Georger
Male, 20s. Hank's best friend. A husband, father, and committed Christian. Tommy must become instantly
likable. His faith, humor, and love for his family shape Hank long after his death.

Annie Walker - Ellie Hemmings
Female child, 5-8. Tommy's daughter. Represents innocence, the cost of war, and the future Tommy longed to
return to.

Carol Walker (Mrs. Walker) - Jordan Hemmings
Female, 20s-30s. Tommy's wife. Quiet strength. Her scenes should be understated and powerful.

Linda Thomas (Mother Thomas) - Lyn Merritt
Female. Prayerful, warm, and strong. Represents home and the faith Hank grew up around.

John Thomas (Father Thomas) - Dan Williams
Male. Steady, warm, and loving. Provides grounded family warmth and occasional gentle humor.

Barbara Thomas - Madi Pope
A member of the Thomas family who eagerly awaits Hank's return on Christmas morning. Voices her impatience
with the wait, asks for presents, and joins the family reunion and prayer.

Susan Thomas - Reagan Coggiola
A member of the Thomas family who asks how much longer until Hank arrives and whether they can open
presents. Shares in the Christmas morning reunion and family prayer.

Teacher - Lexi Jett
Leads the children's pageant rehearsal in the train station. Energetic, organized, and warm.

Shirley - Samantha Georger
Speaking role in Act I Scene 2; character description?
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The Christmas story

Mary - Abby Vestal
Represents trusting God when you do not understand.

Joseph - Matt Pope
Represents obeying God despite fear.

Angel - Allie Weaver
Announces God's message with reverence and power.

Shepherd 1 - Josh Coggiola

Shepherd 2 - Will Pryor

Shepherd 3 - Colt Hutchins

Shepherd 4 - Noah Wiles
Shepherds are ordinary working people who receive God's invitation. Come to the manger and worship the baby
Jesus.

Wise Man 1 - Ken Carpenter

Wise Man 2 - Andrew Ashby

Wise Man 3 - Bryon Self
Wise Men are seekers who follow the light God gives them. Journey to the young child and bow together.

Additional roles and ensemble

Pastor Daron - Daron Osborne
Delivers the invitation after the story resolves. The invitation should feel like the natural conclusion of the
production.

Pageant Children - Children's ensemble
Travel with the Teacher, rehearse their Christmas pageant song in the station, and leave to catch their train.

Choir / Ensemble / Travelers - Choir and ensemble
Function as train travelers, townspeople, angels, shepherd families, and finale celebration ensemble.

Unconfirmed production roles in the script, not assigned speaking parts in the supplied mic matrix: Little Girl (page 28); Station
Announcer (page 118); Townsperson, a staged encounter with the Wise Men (page 92); finale Narrator cues (pages 131 and 139);
baby Jesus / young child (pages 86 and 92; performer or prop unspecified). These cues do not create individual microphone
assignments. The Younger Brother stage direction remains on page 119 alongside Susan and Barbara's dialogue; confirm whether it
is a separate role or an older cue. Ensemble members are not named individually in the supplied roster.
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Home for Christmas
Table of contents
Use the new PACKET numbers in the footer. Songs and dialogue remain in their original sequence.

Front matter
Cast list and character bios 2
Cast and soloist assignments 4

Act I - The Wound 6
Prologue - The Foxhole 6
Scene 1 - Union Train Station 10
Emmanuel - score 11
Scene 2 - Children's Pageant Rehearsal 20
Born in Bethlehem - score 22
Scene 3 - Hank Meets Pete 28
Till We Remember - score 30
Scene 4 - Til We Remember 47
Scene 5 - Where Was God? 48
King of Eternity - score 50

Act II - The Wonder 59
Scene 1 - Mary's Yes 59
I Will Be Your Servant - score 61
Scene 2 - Joseph's Decision 72
Scene 3 - The Shepherds 73
So Much God - score 74
Scene 4 - Love Came Gently 86
Love Came Gently - score 87
Scene 5 - The Wise Men 92
New Kid in Town - score 93

Act III - The Choice 105
Scene 1 - The Real Battle 105
Scene 2 - For God So Loved the World 107
Scene 3 - Tommy's Last Gift 108
Scene 4 - I Have Decided 110
I Have Decided - score 112
Scene 5 - The Journey Home 118
Scene 6 - Christmas Morning 119
Invitation Bridge 122
The Heart of Christmas - score 123
Finale 130
Call Him Jesus - score 131

Technical appendix 141
Lighting and sound cue summaries 141
Song and music cue list 142
Director notes 143
Stage manager and prayer / invitation notes 144

Original score page numbers are retained for musical repeat directions. Six old scan labels remain where
removing them would damage notation or publisher text (packet pages 30, 41, 80, 81, 126 and 139).
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PETE
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the baby
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Christmas is for Everyone!
HANK
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MUSIC STARTS

Silence.

HANK
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Wherefore seeing we also are compassed about with so great a cloud of witnesses, let us lay aside every weight, and the sin which doth so 
easily beset us, and let us run with patience the race that is set before us, Looking unto Jesus the author and finisher of our faith; who for 
the joy that was set before him endured the cross, despising the shame, and is set down at the right hand of the throne of God. 
For consider him that endured such contradiction of sinners against himself, lest ye be wearied and faint in your minds.
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(Softly) Home, I am Home
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Yes ma'am I am finally
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Character Actor

Act 1 Act 2 Act 3 Microphone

Pro Sc. 1
Song
Solo Sc. 2 Sc. 3 Sc. 4 Sc. 5 Sc. 1 Sc. 2 Sc. 3 Sc. 4 Sc. 5 Sc. 1 Sc. 2 Sc. 3 Sc. 4 Sc. 5 Sc. 6 Inv. H1 H2 H3 H4 H5 H6 H7 H8 W1 M1 E1

Hank Thomas Kristian Davis
Pete Jenkins Jay Hutchins
Tommy Walker Mark Georger XX XX XX XX
Annie Walker Ellie Hemmings
Carol Walker Jordan Hemmings
Linda Thomas Lyn Merritt
John Thomas Dan Williams
Barbara Thomas Madi Pope
Susan Thomas Reagan Coggiola
Teacher Lexi Jett
Shirley Samantha Georger
Mary Abby Vestal
Joseph Matt Pope
Angel Allie Weaver
Shepherd 1 Josh Coggiola
Shepherd 2 Will Pryor
Shepherd 3 Colt Hutchins 
Shepherd 4 Noah Wiles
Wiseman 1 Ken Carpenter
Wiseman 2 Andrew Ashby
Wiseman 3 Bryon Self



Microphone assignments
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Packet references below use the original script pages 1-145. ADDENDUM A2  |  BOOK PAGE 147

Keep Hank on M1 and Pete on H7 for the entire production. Pastor uses a different unit: H6 in this proposed plot. Physical unit availability still requires
audio-team confirmation. The supplied cast/mic matrix is preserved immediately before this guide as book page 146 (A1). Its labels do not define equipment type
or compatibility.

Mic Wearer or sharing order Coverage

M1 Hank Thomas - Kristian Davis FIXED. Dialogue and I Have Decided. Never transfer.

H7 Pete Jenkins - Jay Hutchins FIXED. Dialogue, King of Eternity and invitation bridge. Never transfer.

H1 Tommy Walker - Mark Georger Prologue and live memory cues through the final voiceover on p119. No family-scene handoff.

H2 Linda Thomas - Lyn Merritt Ready before Til We Remember, p29. Retain for Christmas morning, pp119-122.

H3 Carol Walker - Jordan Hemmings
Joseph - Matt Pope
John Thomas - Dan Williams

Carol for Til We Remember; Joseph ready by Act II, p59; John ready before the family reveal, p119.

H4 Teacher - Lexi Jett
Mary - Abby Vestal
Barbara Thomas - Madi Pope

Teacher through Scene 2 exit, p28; Mary for Act II through confirmed exit after p104; Barbara before p119.

H5 Shirley - Samantha Georger
Angel - Allie Weaver
Susan Thomas - Reagan Coggiola

Shirley through confirmed Scene 2 exit; Angel ready before p59 and held through p86 exit; Susan before
p119.

H6 Pastor Daron - Daron Osborne RESERVED FOR PASTOR. H7 stays with Pete. Pre-fit and check H6 before invitation p122; confirm H6 is
available and suitable.

H8 Spare Keep available and checked; use only after audio lead and stage manager approve a revised assignment.

W1 / E1 Unallocated Labels appear in the source matrix; types, suitability and availability are not defined.

Capacity: 8 proposed working units (H1-H7 plus M1), 1 spare (H8); W1/E1 uncommitted. Six is only a theoretical lower bound: two fixed leads plus four Thomas-family roles. It is not a safe
six-mic plot: Tommy's last live memory immediately precedes the family reveal. Keeping Tommy separate and pre-fitting Pastor provides the practical margin. H6 is unassigned in the source
matrix, so no early-role reuse is forced.



Microphone handoff sheet
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One trained backstage mic runner should track each unit. Release only after the final assigned sound AND the actual offstage exit. A change of spotlight,
last spoken line or silence is not permission to remove a mic from someone still in a tableau.

Order Mic Current wearer Release gate Next wearer Ready deadline

1 H4 Teacher
Lexi Jett

Teacher exits with children, p28. Mary
Abby Vestal

Before Mary reveal, p59.

2 H5 Shirley
Samantha Georger

After her last Scene 2 cue and confirmed offstage
clear; exact exit is not written.

Angel
Allie Weaver

Before Angel entrance, p59.

3 H3 Carol Walker
Jordan Hemmings

After Til We Remember and home appearance
finish; use p47/LX-7 plus actual exit.

Joseph
Matt Pope

Preset by Act II p59; essential before
p65 entrance / p66 solo.

4 H5 Angel
Allie Weaver

After final Angel speech and LX-13 blackout /
angels exit, p86.

Susan Thomas
Reagan Coggiola

Before family reveal, p119.

5 H3 Joseph
Matt Pope

After confirmed nativity exit at Act II close, p104.
Not after his song.

John Thomas
Dan Williams

Before family reveal, p119.

6 H4 Mary
Abby Vestal

After confirmed nativity exit at Act II close, p104.
Not after her song.

Barbara Thomas
Madi Pope

Before family reveal, p119.

Every transfer uses the same check

Audio operator mutes the outgoing unit. Runner receives it offstage, fits it to the named next wearer and confirms the label. Audio team checks fit, connection,
battery/power and gain as appropriate to that equipment. Runner reports ready to stage management. Unmute only at the performer's scheduled cue.

If the handoff cannot be completed: do not rush a visible change or take M1/H7. Hold the cue if agreed in rehearsal, or use compatible H8 only under a logged revision. There are no
measured change durations in the source; all windows require a timed dress-rehearsal test.



Cue coverage and hold rules
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These are expected dialogue/solo channels, not instructions to leave every listed mic open. Follow the actual line or musical entrance. Retained units stay
with their wearers while muted whenever they are not needed.

Packet cue Expected channels Hold or conflict guard

Prologue, pp6-10 M1 Hank; H1 Tommy Both ready before opening. Tommy keeps H1 for later live memories.

Pageant, pp20-28 H4 Teacher; H5 Shirley; M1 Hank as cued Shirley is a checked speaking role in the matrix. Do not give Teacher and Shirley the
same unit.

Til We Remember, pp29-47 H2 Linda; H3 Carol; H1 memory p47
M1 / H7 for surrounding dialogue

Start readiness at MUS-3 p29, not the Scene 4 heading p47. Linda and Carol require
separate solo channels.

King of Eternity, pp49-58 H7 Pete Pete retains H7; pre-fit Mary, Joseph and Angel for Act II.

Mary / Joseph, pp59-71 H4 Mary; H3 Joseph; H5 Angel
M1 / H7 for dialogue

Joseph enters before the printed Scene 2 heading. Mary and Joseph duet pp67-71;
never share.

Shepherds / angels, pp73-86 H5 Angel; H7 / M1 as cued No individual shepherd channels scheduled. Release Angel only after p86 exit.

Manger / Wise Men, pp86-104 H7 / M1; H1 memory p92 Mary and Joseph retain H4/H3 through their staged tableau. No early removal during
silence.

Act III choice, pp105-117 M1 Hank; H7 Pete; H1 memory pp108-109 After confirmed Act II exit, fit John and Barbara. Hank sings I Have Decided on M1.

Journey home, pp118-119 M1 Hank; H7 Pete; H1 final memory p119 Station Announcer coverage is unresolved. Tommy is NOT the donor for a family mic.

Christmas morning, pp119-122 M1 Hank; H2 Linda; H3 John; H4 Barbara; H5 Susan All four family units ready before reveal. Pete retains muted H7 until his bridge.

Invitation, pp122-129 H7 Pete; H6 Pastor Daron Pastor uses H6; Pete retains H7. Fit H6 beforehand; do not remove a family mic during
the visible tableau.

Finale, pp130-140 Confirmed leads only; narration unresolved Full cast returns, but shared units remain with last wearers. Choir/ensemble pickup is a
separate audio plan.

Cue labels alone are insufficient: MUS-10 is used for both journey underscore and the invitation. Always call the named event plus packet page. Any added solo, ad-lib or finale narration
requires a fresh overlap check.



Confirmations before rehearsal signoff
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What the mic matrix does and does not assign

The matrix is the authority for named speaking roles. Separate solo needs are taken from the cast/soloist assignments on packet p4. Blank dialogue boxes do not
mean a soloist can be left without a mic.

Item Source-grounded treatment

No individual dialogue mic scheduled Annie Walker - Ellie Hemmings; Shepherd 1 - Josh Coggiola; Shepherd 2 - Will Pryor; Shepherd 3 - Colt Hutchins; Shepherd 4 - Noah
Wiles; Wise Man 1 - Ken Carpenter; Wise Man 2 - Andrew Ashby; Wise Man 3 - Bryon Self.

Singing despite no dialogue check Carol Walker - Jordan Hemmings: Til We Remember. Joseph - Matt Pope: I Will Be Your Servant. Both are included in the unit plot.

Shirley clarification Matrix marks Shirley speaking in Act I Scene 2. Her exact lines and offstage exit are not identified. Do not assume Shirley is the Little Girl
on p28.

Unmatched script cues Little Girl p28; Station Announcer p118; finale Narrator pp131/139 are not separate assigned speakers in the matrix. Director must
resolve whether a listed performer covers them, they are playback, or they are omitted. No extra allocation is invented.

Staging only Townsperson p92 has no separate spoken lines. Baby Jesus / young child is staging, not an assigned individual mic. The Younger
Brother cue p119 remains a script/matrix mismatch.

Live versus playback Tommy's XX marks are not defined. This plan treats all memory cues as live and keeps H1 through p119; confirmed recordings may free
capacity, but do not change the plot without review.

Audio lead and stage manager checklist

Confirm all labeled units exist and are usable; define H/W/M/E and receiver/channel labels. Confirm H6 availability and suitability for Pastor, H8 as a compatible
spare, and choir/ensemble pickup. Rehearse all six transfers in costume, time each against the actual cue window, and confirm the Act II exit path. H6 avoids an
additional late handoff: Tommy still uses H1 on p119, and the family remains visible during the p122 invitation bridge. Resolve unmatched speaking/narration
cues and any finale solos before approving the plot.

Release standard: every wearer, exit, next entrance and tested transfer is signed off; no new lines or staging changes have been added without rechecking overlaps. Until then this remains
a proposal, not a guaranteed show-ready routing plan.

Sources: supplied cast/mic matrix (book p146); original packet cast/soloist roster p4; script cues pp20, 28-29, 47, 59-71, 86, 92, 104, 118-122, 130-139. Original packet pages retain their
existing 1-145 footer numbering.
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